Special Meeting
July 28, 2026

Mayor Doug Martwick called the meeting to order in the Council Chambers at 6:30 PM
with the Pledge of Allegiance. Roll Call: Kevin Emter, Wayne Fitterer, Preston Foss, Wade
Kottre, Brent Swanson and Chasity Wood. Also Present: B Stephen and V Horst

Agenda: Personnel

The Council discussed several employee performance concerns. It was determined that,
moving forward, only the mayor will provide directions to the maintenance department to
ensure clear communication and accountability.

CDL: Moved by Wood, seconded by Foss to approve paying the $500 class registration
fee for Mr. Stephen to attend CDL training. If he leaves employment within one year, he
will be required to repay the fee on a prorated basis. Motion carried unanimously. Two
weeks of unpaid leave was granted to attend this class.

Auditor position was discussed regarding extra help and work from home options. Further
discussion and ideas will be discussed at the next meeting.

Adjourn: Moved by Kottre, seconded by Wood to adjourn the meeting at 8:30pm. Motion
carried unanimously.

Doug Martwick, Mayor Vicki Horst, Auditor
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